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Background   
The Oliver and District Heritage Society embarked on a comprehensive organizational review in 2011 

which confirmed a problematic state in almost all aspects of the operation. Years of operating with 

hugely constrained resources – financial and human – were clearly at the core of the difficulties, not the 

desire to do things properly and well.   Major change was needed.   

In the years that followed, this first and formal planning exercise (followed by regular reviews), has 

shaped the renewal. Progress has, occasionally, been uneven in large measure due to two things:    

• the sheer extent and complexity of the need being tackled by volunteers and a small staff   

• the unexpected “grant riches” that advanced activities in key operational areas more extensively 

and  faster than envisioned   

The initial change process started 7 years ago was guided by a short term Strategic Plan centered on 

resolving the most pressing issues first: staffing, funding, critical physical plant needs and technological 

challenges.  Two years later, good progress had been made on all fronts and while things were not 

always perfect, huge improvements enabled the development of a more comprehensive plan.   

“Firming Our Foundations”, a strategic plan with a 4 year horizon, was created over the winter of 

2014/15. The focus was on improved collections care and management (beginning with the artifacts), 

upgraded financial management and funding levels, reliable capital facility planning and staff resource 

management.  A major step forward came in 2016 with the approval of the Town of Oliver and Rural 

Area C to increase the operating budget allocation to a more realistic level including an annual $4,500 

allocation for capital building reserve fund for the museum and archives. This financial change enabled 

an advantageous money management partnership with the South Okanagan Community Foundation.   

Canada’s Sesquicentennial proved a banner time financially thanks to significant grant approvals 

announced over a 12 month period. The money, in excess of $273,000, enabled major improvements in 

the physical care and management of the critical artifact and archival collections, accelerated efforts to 

reduce the records management backlog and enabled the re-shingling of the museum roof and a total 

revamp of outdated museum exhibitry both inside and out. All in all, quite remarkable!   

 From a planning perspective, the Society stayed on track and, remarkably, only a few short and longer 

term actions had to be sidelined temporarily. Nevertheless, it was time to re-visit Strategic Planning 

priorities in September of 2017 as part of the 2018 operating and capital budget planning process. An 

updated Strategic Plan was in order.   

  

Situational Update   
Oliver is a community in the midst of a major transformation, arguably the largest change since the 

construction of the life giving irrigation canal, The Ditch, in the early 1920’s. Many and very different 
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forces are at work in agriculture, small business and tourism and including completion of a prison and 

major race track nearby.  Economic forces elsewhere in the Province are also having a direct impact.    

The influx of new people and new ideas or expectations brings new needs for the Society to manage.   

Simultaneously, the Heritage Society is only now emerging from an introspective period, one full of 

important and necessary “building block” activity but, unfortunately, not always with actions visibly 

obvious in the community.  A return to the high profile community entity of years past is underway but 

not yet complete.  

 The year 2021 marks the 100th anniversary of the emergence of the town of Oliver.  This important 

community event provides a focus for the Society to work toward in the ensuing three years with a 

return to that desired high profile state.   

Where We Are Now – September 2017  
Values that were re-affirmed at the Board/staff workshop are:   

• We are responsible, valued stewards of the collections in our care (artifacts, archival and built 

heritage)    

• We provide quality services that the community wants and needs   

  

Previous Statements of Intent for 8 operational categories were also re-affirmed and these, in turn, 

provide the basis for subsequent action.  

The Approach   
  

Finish what has been started    

The demands associated with the successful completion of the three largest grants (Library and Archives  

Canada, Rural Dividend and BC 150) are considerable and work will not be completed until the late 

spring of 2018. Additionally, the off site collection sort and storage activity underway at Tek Pak needs 

to continue so as to support a desired expansion in current programing levels. It was agreed these four 

initiatives must be in hand before taking on anything new.  

Address delayed capital needs  

Three postponed capital projects should be next:  restoration of the museum’s historic windows, 

replacement of the inefficient modern windows at the archives and replacement of the archives 

furnace. There is a new concern with fire egress at the museum. Securing funding is an important factor 

in terms of what can proceed and when.  

Strategic Actions  
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Short Terms goals = completed in 1 year  

Long Term goals= completed in 2-3 years   

  

Finance and Funding  

Short Term Goals  

• Seek grant support for museum’s heritage window restoration   
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Use the Reinhardt fund as leverage for securing a second cost shared curatorial and 

programming internship (focus on Tek Pak)   

• Replace the archives HVAC and windows part of energy saving strategy  

• Prepare written financial policy with associated key procedures  

• Review current bookkeeping approach in advance of the 2019 budget cycle   

• Demonstrate good fiscal management to Mayor and Council and Rural Area C director   

  

Long Term Goals   

• Explore opportunities to decrease ongoing facility operating costs e.g. water and electrical   

• Apply to funders in support of growing our existing public programming offering e.g. collection 

access, exhibits and focused learning opportunities   

• Explore means to grow the existing small endowment fund  

  

Information Technology   

Short Term Goals  

• Continue digitization of collections as time allows  

• Increase use of social media to communicate and share information in addition to traditional 

sources in the community  

• Upgrade website  

Long Term Goals  

• Explore opportunities to make collections more readily accessible on line and develop a plan  

  

Policy and Procedure  

  

Short Term Goals  

• Assemble previously approved Board Member and Executive Job Descriptions into an easily 

circulated format and create a simple Board manual that includes the annual operating and 

capital budget etc.   

• Complete a Human Resources Policy, perhaps with outside help   

• Develop a Board Succession Strategy   

Long Term Goals  

• Regularly review approved polices to ensure compliance with Provincial or other agencies  
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Programming  

Short Term Goals  

• Use newly completed exhibits in and around the museum site plus the new dedicated outside 

programming space to deliver a wider variety of interesting human and natural heritage 

offerings for people of different ages  

Participate more actively in the annual local community events e.g. Xmas Lightup, “Roots and 

Fruits” Festival, Festival of the Grape, both on or off site  

• Upgrade the existing Historic Walking Tour programme  

• Encourage the Town of Oliver to include a historic theme in the creation of any new park   

Long Term Goals  

• Promote awareness of Oliver’s 100th anniversary in 2021  

• Propose a visible and attractive interpretive sign programme around the community as one way 

to celebrate this anniversary and explore means to fund what could be an ambitious and 

permanent undertaking   

  

Collections Care, Management and Access  

Short Term Goals  

• Continue ongoing conservation, storage upgrade and documentation initiative for archival and 

artifact material as outlined in both Revitalization Plans  

• Seek additional funding for the execution of the above noted plans  

• Review Emergency Preparedness Plan  

• Seek additional funding for the purchase and installation of a Map Drawer including the 

expertise needed to implement improved storage for the SOLP drawings   

Long Term Goals   

• Review and update Collection Revitalization Plans and identify next steps  

• Explore how best to offer temporary exhibits in or around the community, not just in-house in 

our constrained quarters   

  

Physical Plant and Other Capital Assets  

Short Term Goals  

• Complete Museum and archival window repairs or replacement   

• Replace Archives HVAC system  

• Design and cost out fire egress from the second story at the Museum paying attention to any 

designated heritage building impacts  
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Long Term Goals  

• Complete a Capital Asset Management Plan to assist future Boards and staff with cost conscious 

care and management   

• Complete a Maintenance Manual for each facility  

• Review opportunity for a solar energy installation at the archives    Re-paint Museum 

Exterior   

  

Public Awareness and Marketing   

Short Term Goals  

• Publish at least 3 Lamplighters per year for circulation in hard copy and electronically   

Plan and launch a new membership campaign  

• Use the “Deep Roots” and Landscape grant completions to celebrate a significant 

accomplishment and substantially raise the Society’s profile   

• Grow the number and extent of public programming offerings   

Long Term Goals  

• Use 2021 to position the Society in a strong leadership role in terms of community pride and 

heritage awareness   

• Engage the community in “the doing”  

• Continue to grow and market public programme offerings to establish the Museum and Archives 

as regular “Go To” facilities   

  

Built and Cultural Heritage   

Short Term Goals  

• Encourage Town of Oliver staff to finally proceed with the direction of Council to prepare a  

Heritage Designation By Law for the South Okanagan Lands Project office  

• Propose similar protection be extended to the Fairview Jail    

• Promote the opportunities heritage preservation presents in upcoming downtown revitalization 

discussions e.g. Oliver Theatre   

Long Term Goals  

• Review the work done ten years ago on a Heritage Register in concert with the Heritage Branch 

to ascertain the extent and state of the records developed at that time  

• Ascertain how to best manage that information for community benefit    
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